Developing Your Talent

Name the People in Your Company who are Most Worth Developing:

1. 2. 3.
4, 5. 6.
Team Member’s Name (Pick One)

Areas That Team Member Excels:

Areas Team Member Needs To Develop:

Skills Team Member Could Be Trained On:

Attitude Improvements:

Responsibilities That Could Be Given To This Team Member:

What Can You do Daily, Weekly and Monthly to Step by Step Train and
Develop This Person?




